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LETTER OF PROMULGATION

1. This course, Implementing Total Quality Leadership Phase One:
Process Management, CIN P-500-0002A,  will be implemented
throughout the Department of the Navy (DON).  This revision
supersedes and replaces the original version of the course,
CIN P-500-0002.

2.  The mission of this course is to provide TQL Coordinators the
knowledge and skills to assist in Phase One of the
implementation of Total Quality Leadership in DON commands.
Applying total quality principles and methods will
significantly improve the organizations’ mission performance
and readiness.

3.  This DON course has undergone a major course revision since
its last update of June 1994.  As part of an ongoing process
improvement effort, the course has been revised and updated to
meet the evolving needs of the DON.  This material is based on
a course initially developed by the Office of Civilian
Personnel Management, Norfolk, Virginia, as part of the DON’s
education and training curriculum in Total Quality Leadership.

4.  Reviewed and approved.

R. O. ABSHIER
By direction
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