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LETTER OF PROMULGATION

. This course, Implementing Total Quality Leadership Phase One:
Process Management, CI N P-500-0002A, w Il be inpl enented

t hroughout the Departnment of the Navy (DON). This revision
super sedes and repl aces the original version of the course,
CI' N P-500-0002.

. The mssion of this course is to provide TQ. Coordi nators the
knowl edge and skills to assist in Phase One of the

i npl ementation of Total Quality Leadership in DON comands.
Applying total quality principles and nethods wl|
significantly inprove the organizations’ m ssion performance
and readi ness.

. This DON course has undergone a mmjor course revision since
its | ast update of June 1994. As part of an ongoi ng process

i nprovenent effort, the course has been revised and updated to
meet the evolving needs of the DON. This material is based on
a course initially devel oped by the Ofice of Cvilian

Per sonnel Managenent, Norfolk, Virginia, as part of the DON s
education and training curriculumin Total Quality Leadership.

Revi ewed and approved.
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