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Implementing Total Quality
Leadership

Lesson One:

Change and Transformation
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Lesson Objectives

λ Describe the phases of change

λ Describe actions to assist the ESC during
each phase of change

λ Differentiate between programmatic
change and organizational transformation

λ Describe the process of organizational
transformation



                Implementing Total Quality Leadership Lesson 1                                             Viewgraph 3

Stages of Change
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Adapted from Management of Organizational
Behavior, Hersey & Blanchard
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Requirements for Change

λ Attitudes must align with new values

λ Behaviors need to change

Individuals vary in their readiness for
change
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Phases of Change
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Dimensions of Change
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Activities to Transform the
Organization
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Transformation and
Organizational Systems

Forces which affect your command:

Technical

Political

Cultural
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Responsibility for TQL Change
and Implementation

λ Improving the technical system - top
leader & ESC

λ Changes to the political and cultural
systems (internal effects) - top leader &
ESC

λ Changes to the political and cultural
systems (external effects) - higher levels
in the chain of command
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Implementation:

λ Takes time

λ Involves learning

λ Most successful when about
mission of the organization
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Summary

λ Improvement requires change.

λ Change builds from the individual to the
organizational level.

λ Programmatic change is limited in scope
and duration, while transformation is
comprehensive and long lasting.

λ The transformation process is an ongoing
journey involving interrelated activities


