Implementing Total Quality
Leadership

L esson Five

Prepare the TQL Coordinator
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| then see the person as a
conduit for organizational
energy, as the place where
sufficient resources meet to
make something happen

Meg Wheatley
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ODbjectives

. Describe criteria for selection of a TQL
coordinator

. Describe the role of the coordinator
. Describe the working relationship between

the coordinator and top leaders in the
organization
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TQL Coordinator’s
Relationship with Top Leader

. Advisor
. Trainer

. Encourager
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TQL Coordinator’s
Relationship with ESC

. Advisor

. Facilitator

. Tralner

. Administrator

nting Total Quality Leadership Lesson 5 Viewgraph 18



TQL Coordinator Selection Criteria

. Prior TQL experience helpful

. Not too junior to ESC members
. Noted for credibility

. Top performer

. Enthusiastic / self-starter

. Team player

. Good communication / presentation skills
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Summary

. The TQL coordinator is the internal consultant to
the top leaders in the organization.

. The TQL coordinator trains the top leaders and
advises them on implementation and process
management activities.

. An effective coordinator has credibility, is a team

player, is a self-starter, and works well with top
leaders.
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