Methods for Managing
Quality

Course Overview




Purpose Statement

To provide knowledge and skills for
application of Process Management and
assoclated tools. Applying these methods
will significantly improve the
organization’s mission performance and
readiness.
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Course Administration

¢ Administrative ltems
¢ Course Materials

¢ Class Introductions
¢ Course Expectations
¢ Class Ground Rules
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Oct 96 Rev 2

Class Introductions

¢ Your Name/Rate

¢ Y our Command/Position
¢ Years of Federal Service
¢ Your TOL background

¢ Personal Interest
+ Family, hobbies, etc.
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Tran-The-Trainer Course

¢ Target Audience
¢ Command TQ Coordinators
¢ Command Quality Advisors
¢ ESC And QMB Members
¢ Just-In-Time Training
¢ TOQC and QAstrain teams as needed to

perform tasks associated with Process
Management
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Course Structure

¢ Course Overview

¢ Module 1 - Process Management Flowchart
(Steps 1 through 5)

¢ Module 2 - Process Management Flowchart
(Steps 6 and 7)

¢ Module 3 - Process Management Flowchart
(Steps 8 through 11)

¢ Course Summary
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Overview Learning
Objectives

Describe the activities required to establish Process
Management in Phase-1, Implementation efforts

Recognize the Process Management Flowchart and its
relationship to the Integrated Team Model
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Elements of Phase |

¢ Establish a Critical Mass
¢ Top Leaders Trained and Committed

¢ Select and Train TQL Coordinator
¢ Select and Train ESC

¢ Initial Implementation Plan

¢ Define the Organization

¢ Begin Process Management
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Integrated Team Model

Clarify The
Mission

v

Train ESC
Build commitment in ESC
Write Implementation Plan

V

ID & Prioritize:

- Org’s Customers

- Customer Regmts

- Significant Processes

AV 4

Describe Processes

Charteré)MBs

Assess the Organization
Develop Critical Mass
Create the Environment
Refine Mission

Improve the TQL Impl Plan
Support and Extend CPI

Clarify the
Charter
/4

(only if required)

Describe the Process

> Simplify the Process

Standardize the Process

Task (or Charter)
a PAT

v

Determine Measures

v

Construct Control Chart

v,

Act on Special
Causes

\/

Check for

Capability
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Help with

Flow Chart
Collect data

ID & remove
special causes
Provide ideas
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Process Management
Flowchart

1. Assess the Mission

|dentify & Prioritize
External Customers

3. Identify
Customers Needs
4. ldentify & Prioritize
Slgnlﬂcant Processes

5. Establish Output Measures
for the Significant Process

Working Draft
OCT 96

6. ldentify & Prioritize
Critical Processes

. Define and Refine
the Critical Process

. Select In-Process

Measurements

9. Standardize &
Collect Data

10. Analyze
& Improve
Is the the

Process
table? Process

Is the
Process
apable

11. Continue to Monitor,
Improve & Search for Innovation




